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 23rd Lancaster Scout Group AGM 2016 – Thursday 14th July - 6:45pm 

This year’s AGM takes place at Littledale Scout Activity Centre on Thursday 14th July 2016 at 

6.45pm 

Proceedings start at: 

6.45pm with a rounder’s match. 

7.15 Quick AGM 

7.45 BBQ 



Welcome to 23rd Lancaster (Christ Church) Scout Group’s AGM Scroll for 2016.  It would be 

good to see as many parents and guardians of our Beavers, Cubs, Scouts, and Young Leaders 

as possible, and to get feedback on how you consider the Group is running whether that is 

good or bad.  The AGM is also an opportunity for anyone to raise any issues that they may 

have either about the group’s finances or how the Group is run with the Executive Committee 

and Leaders.  With this in mind we are posting reports for you to read before the AGM. 





I have little to add to the reports to read below. It has been a great year, once more, for the 

Group. Our finances are healthy and we have a fantastic group of Leaders, Young Leaders, 

Adult Volunteers and of course, our Young People. 

Molly has done a wonderful job as our Beaver Leader, ably assisted by Sam and Duncan.  Our 

Beavers have had fun at the MOSI in Manchester, on a Nature Detectives day at Waddecar 

Scout Activity Centre and on an adventure day at Guy’s Farm.  Not to mention the District 

Camp! 

Lee has once again steered our growing Cub Section on a solid course, ably assisted by Kieran, 

James and Gareth. Our Cubs go from strength to strength, and this year they have enjoyed 

the mud of County Cub Camp at Waddecar Scout Activity Centre . 

Martin, Dafydd, Phillip and James have continued to apply a steady hand to the rudder of the 

Scouts – lots more time outside, lots more fun. This year saw Nerf fun at Bowley International 

Scout Campsite & Activity Centre and a trip to North Wales – our first out of Region trip! 

My highlights of the year? Taking the Beavers to celebrate 30 years of Beavering at our District 

Beaver Camp and the great fun that was Cubs 100 at Blackpool Pleasure Beach! 



After such a great year we can’t be complacent. Our Young Leaders have 

provided a solid backbone to all of our groups. Our Leaders have had amazing 

parental support too, but we do need to be bringing on board new Leaders 

in Beavers. Many hands make light work. This year I was very thankful for the support Lee has 

given me as AGSL. We need more Leaders so that we can do more, and I want to tell you, I 

have never done anything more rewarding than working with our Young People. 

Thanks also to Iain, Catrina and Julie for running our Exec, and to all of our Exec members. 

Thanks to our parents too. You are wonderful… Also to our Beavers, Cubs and Scouts, for 

whom we do what we do, and who make it all worthwhile. 

Finally, we say goodbye to Molly who is off to the wilds of deepest Preston having finished her 

course.  What she has done with our Beavers has been great and she will be a tough act to 

follow!  We also wave goodbye to Iain as our Chair.  He is leaving this post after giving us 

amazing support for several years.  Another tough act to follow and I will be looking to 

appoint a new Chair shortly.  If this is a role you fancy, please come and see me afterwards 

and I will talk you through what is involved.          

Written by: Darren Phillips, Group Scout Leader 



The season got off to a good start with a Group camp at Silverhelme Scout Activity Centre in 

September when the scouts were able to interact with the two younger sections in a reprise 

of the peg game played for the first time at the Group camp at Great Tower Scout Activity 

Centre. The Winter term saw a series of our usual evening sessions – park games, cook outs 

and an invitation from the Dukes to be the test audience for the second full dress rehearsal of 

the Christmas production, Beauty and the Beast. 

At the end of the Winter term we said goodbye to James Phillips as a Young Leader and hello 

to James Phillips as an Adult Leader – yes James turned eighteen! James immediately got to 

work on a new record card system for the Scouts and also took on the role of 23rd’s webmaster 

– a job he has been doing excellently as visitors to our website and Facebook Page will testify.  

At the start of the Spring term sadly we had to say goodbye to one of our Leaders, Thomas 

Ely, as he set off on his epic bike ride with his wife across South East Asia and China. Before 

Thomas went he was able to give the Scouts a great presentation on his fully equipped tandem 

including his Russian special forces shovel. During the Spring term the Scouts cooked bread 

over open fires and had a water fight using catapults they had constructed themselves. 

Summer term saw three camps all wildly different from each other. The first camp at Littledale 

Scout Activity Centre in April featured lots of log hauling and wide games at the near-empty 

site. Well done to all the Scouts who survived the first night when the temperature plunged 

deep into the minus. Then for the May camp we ventured to a site new to 23rd – Bowley 

International Scout Campsite & Activity Centre near Great Haworth.  The Scouts slept in tipis 

and the Group had the use of a large gathering tipi for Group social events. The Leaders 

struggled to get the tipi fire working properly the first night but met with success the second 

– we put it down to the strange wind direction! The camp was filled with activities: grass 

sledging, nerf wars, raft building, and a water slide – although a lot of Scouts cited maintaining 

their tipi fire as their best activity!  



The final camp wasn’t a camp at all but a road trip to Wales where the Group 

stayed in a Girl Guide hostel at the Felin Bach site near Caernarfon. On the 

Saturday we went on a really invigorating walk of sea cliffs, coves and seals 

following part of the North coast of the Lleyn peninsular. On Sunday – following a leisurely fry 

up – we packed up and took in a walk to Aber falls where the majority of Scouts braved the 

freezing cold water and took a dip. I have a feeling Felin Bach may get a return visit soon from 

23rd – and that we will look to do other camps in farther flung places! 

Written by:  Martin Holmes, Scout Leader, on behalf of the Scout Leadership Team 

 



Another successful year for the Cubs section, with our numbers reaching a record high. For 
Cubs, excitement and adventure is the key theme. Our program offers a huge variety of 
activities surrounding areas of fitness, global and beliefs; whilst allowing them to be creative 
and get involved in their local communities. Cubs are introduced to exciting outdoor skills and 
take part in adventurous activities, as well as camps and residential experiences. 
 
During their time in the Pack, Cub Scouts get a chance to try a wide range of different activities, 
participation rather than meeting targets is the key approach, and there are a range of 
challenge awards and badges available that Cub Scouts can gain during their time in the 
section to recognise their achievements. 
 
2016 is the 100-year anniversary of Cub Scouts so this year has been packed with celebrations 
based around this event. One of the biggest we attended was the trip to Blackpool Pleasure 
Beach. In the first time in the Park’s history it was opened exclusively for a private booking 
and specifically members of The Scout Association. With over 1500 cubs being involved in the 
event the Cubs, the Cubs took part in successful World Record attempt for the most people 
gathered together to sing “Head Shoulders Knees & Toes”. We also took part in the “Jungle 
Book” Cinema trip (550 Cubs) and the West Lancs Scouts’ “10x10 camp” (1400 Cubs). 
 
As usual we take part in as many competitions as possible, for the second year running we 
won the Lonsdale District Cubs Chess Competition, so that’s another trophy for our cabinet. 
 
Thanks to the parents of the Cubs we try to get to as many different work places/environments 
as possible. One of them being a trip the Physics Department at Lancaster University to 
experience ‘Sub Zero’ experiments, a trip enjoyed by the kids and parents alike. 
 
Thank you to all the Leaders parents who have showed their support for the Cubs section over 
the past 12 months. All the activities we put on for the kids do not just happen, you make 
them happen. For those that have not been involved ‘it’s your turn next’! 

Written by: Lee Lace, Cub Leader 

 



 
Financial Highlights: 

 Increase in average number of Beavers, Cubs, and Scouts from 61 to 70 (as at July 
2016, there are 82 on the register). 

 Increase in membership subscription income of £771 compared with 2014-15.  
Subscription fees have been charged at £7 pcm / £28 per term since September 2011. 



 First Gift Aid claim of £943.86 for 2013-14 financial year was paid in 
March 2016.  A further claim of £1,064 was made in April 2016, 
which will be included in this current year’s accounts.  88% of all 
subscriptions are currently Gift Aided and approximately £1,337 is due for 2015-16. 

 The money raised from last year’s Christmas Post was match-funded by the Sharpe 
Bequest, giving a total of £910, which was spent on a new trailer and 5 new tents. 

 More money was spent on general activities than in previous years, including 
subsidies for outings to the cinema, bowling, Living Library, and Blackpool Pleasure 
Beach. 

 Previously, the Executive Committee had agreed to make funds available to subsidise 
activities at the Group Camp at Great Tower Scout Activity Centre in the summer, and 
every member attending also received a free hoodie.  This turned out to be our 
Group’s best-attended event to date, with almost 100 Leaders, Young People, and 
family members taking part. 

 
Below is a breakdown of how the subscription income of £84 per member was spent: 
 
 

 
 



 

  2014-15  2015-16 

   

Income   

Membership Subscriptions  £5,082.00   £5,853.00  

Camps, expeditions and excursions  £2,939.79   £3,209.00  

Christmas Post  £463.03   £431.69  

Cake sales  £96.87   £65.43  

Membership/Capitation 
Fees, £39.81 , 47%

Activities, £14.55 , 
17%

Other (eg equipment), 
£12.05 , 14%

Badges, £7.99 , 10%

Leaders' Costs, £6.37 , 
8%

Church Hall, £3.23 , 
4%



Deposit Account Interest  £0.60   £0.60  

EDF and Sainsbury's sponsorship (Cubs Football)   £733.07   £0.00  

Sharpe Bequest  £0.00  £455.00  

Gift Aid (claimed for period 2013-14)  £0.00   £943.86  

  £9,315.36   £10,958.58  

Expenses   

Membership / Capitation Fees  £2,592.00   £2,774.00  

Equipment  £1,084.55   £1,372.40  

Camps, expeditions and excursions  £2,849.90   £3,032.57  

Refreshments and Activities  £660.79   £1,013.87  

Badges, woggles etc.  £593.49   £556.63  

Church Hall Rental (£225 p.a.)  £375.00   £225.00  

Littledale Hut - expenses and materials  £10.00   £0.00  

Maintenance of Church Building  £0.00  £500.00  

Hoodies and t shirts (net after income received)  £0.00  £1,264.35  

Training  £25.00   £28.00  

Flag  £320.65   £0.00 

Uniform  £7.08   £77.20  

Travel Expenses  £0.00  £338.60  

Bank Charges  £12.00   £0.00  

  £8,530.46   £11,182.62  

   

Net Profit / Loss  £784.90  -£224.04  
 
   

Account Balance at Year End  £6,949.32   £6,725.28  

    
 

Written by: Julie Stott Scout, Group Treasurer 


